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VISION KEY AGENCY IN ENHANCING NATIONAL INNOVATION SYSTEM 
TOWARDS SUSTAINABLE VALUES

# To strengthen Thailand’s national innovation system

# To create opportunities and increase access to 
innovation infrastructure

# To upgrade skills and innovation capabilities

MISSION

National Innovation Agency (NIA)

National Innovation Agency (NIA), under the Ministry of Higher Education, Science, Research 
and Innovation, was entrusted by Thai Government to act as a core agency 

to promote and facilitate creation, management, 
and exploitation of innovation in Thailand.







Innovation for Economy
Department 
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System 
Integrator:

Business 
Matching Foreign 

Business

• Market 
Expansion

• Local Partner
• Local Customer

Thai 
Business

• Market 
Expansion

• Exhibition 
Participation

Business matching through 
➢ Event hosted by NIA e.g. 

Startup Thailand
➢ Appointment with 

corporates within NIA 
network e.g. SCG, PTT

NIA brings SMEs/Startups to 
Expo/Exhibition abroad for 
more global exposure and 
networking.



Expanding innovative investment on 
joint-technology Commercialization



Innovation 
Ecosystem 
Supporter: 

Lean 
Automation 

System 
integrator (lasi)

• System Integrator Human Resource Development Project in both University level and System 
Integration companies

• Collaboration: NIA – Department of Industrial Promotion – DENSO Corporation

• Budget: Ministry of Economy, Trade and Industry, Japan (METI)

• Location: Industry Transformation Center (ITC)



Supported innovative 
projects



Lean Automation for Assembly Rotor Line

• Transforming manual assembly line which took 18 seconds to assemble 1 product 
to 13- second per 1 product automation line with no defect

• Using lean automation design process to design the automation line to eliminate all 
waste actions.

AI Technology Co., Ltd



Lean Automation for Lathing Line

Traditional production line: 
Using manual labor to 
transfer workpiece from one 
station to another

Nippon Kikai Engineering Co., Ltd

Lean automation production line: Using robot arm 
to transfer workpiece instead of human labor to 
save time and avoid human error (the robot arm 
can rotate 360 degree to place the workpiece in the 
right angle)



Deep Tech industries support 
(2022-2024)
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Ease of doing startup business



Smart visa (launched 2018)




